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Didn’t finish your daily to-do list at work?
Don’t dwell on it

By the University af Buffalo

In today’s complex and un-
predictable work environments,
understanding how employees
respond to unachieved daily work
goals is crucial to supporting their
well-being and day-to-day produc-
tivity, according to new research
from the University at Buffalo
School of Management.

Forthcoming in the Journal of
Applied Psychology, the study
found this impact can be mitigated
by a workplace climate that en-
courages a future-oriented mind-
set and offers practical insight for
managers seeking to support and
retain employees.

When employees envisioned
how to fix a problem if it happened
again, rather than reflecting on the
failed goal, they were more likely
to achieve the goal the next day.

“By shifting our focus from ‘why
employees failed to achieve goals’
to ‘how employees react to unreal-
ized goals,” we found that daily
unattained goals can lead employ-
ees to develop strategies to cope
with a cycle of negative thoughts
of failure,” said study co-author
Min-Hsuan Tu, Ph.D., assistant
professor of organization and hu-
man resources in the UB School
of Management. “These coping
strategies that focus on the past
may relieve some discomfort in
the moment, but are often disrup-

tive and can make employees less
productive.”
The researchers analyzed data

of 485 daily reports from 100 work-

ing professionals in an executive
business program, measuring how
employees’ perception of failed
goals influenced their ability to
bounce back from work goals
they didn’t achieve. The data was
collected through two phases, the

second of which included two daily

surveys for five consecutive week-

days, both before and after work.
The study provides a compre-

hensive picture of how after-work

thought processes can impact day-
to-day goals. Tu said that, despite
leaving work physically, employ-
ees can continue to dwell on the
goals they missed that day, and
that managers can help their staff
recover through guided writing
exercises, workshops on positive
reflections and by providing ad-
ditional support.

“Instead of simply treating
a missed goal as a mistake or
failure that should be punished,
managers need to help employees
bounce back and protect them
from falling into a psychological

Study finds an employee’s downtime mindset impacts day-to-day productivity

downward spiral,” Tu said.
“Based on our findings,
managers should encour-
age future-oriented think-
ing in the workplace to
protect employees from
stress and anxiety, and the
impaired pursuit of their
daily goals.”

Tu collaborated on the
study with Yifan Song,
Ph.D., assistant professor
of management in the Tex-
as A&M University Mays
Business School; Yanran
Fang, Ph.D., assistant
professor of leadership and
organizational management
in the Zhejiang University
School of Management;
and Satish Krishnan, asso-
ciate professor of informa-
tion systems in the Indian Institute
of Management Kozhikode.

Now in its 100th year, the UB
School of Management is recog-
nized for its emphasis on real-world
learning, community and economic
impact, and the global perspective
of its faculty, students and alumni.
The school also has been ranked by
Bloomberg Businessweek, Forbes
and U.S. News & World Report for
the quality of its programs and the
return on investment it provides its
graduates. For more information
about the UB School of Manage-
ment, visit management.buffalo.edu.

NYSEG, RG&E remind customers to dig safely

\ Contractor and homeowners
should follow simple steps for a safer
project
Guest Editorial by AVANGRID

As summer continues, New York
State Electric & Gas (NYSEG)
and Rochester Gas and Electric
(RG&E) are reminding custom-
ers that safety always comes first
before taking on any outdoor
project that involves excavation or
digging.

Residents and contractors

to place a location request at least
two days before the start of a
digging project. The companies
encourage customers to include
“Dig Safe” conversations with any
contractor with whom they are
working — whether it’s a major
construction project, a garden
fence, or mailbox post — any
unmarked digging can put custom-
ers and households at risk. The
service is free and can be sched-
uled by contacting UDigNY.org or

Customers are urged to call 811 before you dig

excavation.

\ Mark out the area of construc-
tion with white paint.

y Call UDig NY, a free and easy
service at 811 or visit UDigNY.org.

\ Verify all utilities listed on the
UDig NY ticket have been marked
or cleared prior to beginning un-
derground construction.

\ Be aware: privately owned
utilities may be present during
construction and are the home-
owner’s responsibility to locate.

ground utility markings.

\ Hand dig in the area of under-
ground facilities.

V If our underground facilities
are damaged or disturbed, notify
RG&E at 800-743-1702 for natural
gas or 800-743-1701 for electricity.
NYSEG can be notified by call-
ing 800-572-1121 for a natural gas
emergency and 800-572-1131 for
an electric emergency. We’'ll come
right away to ensure the site is
safe, and make repairs if required.

should educate themselves on dig by calling 811. These may include but are not lim- \ Use and properly install
safety requirements in code 753, a Follow these tips for a safer ited to gas, electric, water, sewer, suitable backfill material around
New York regulation that estab- project: storm water, cable, and telecom- underground facilities.
lishes protections for underground  + Plan to have underground utili- munication service lines that are NYSEG and RG&E are subsid-
facilities. Homeowners should ties marked as part of all outdoor  not public utilities. iaries of AVANGRID Inc.
call 811 or contact UDigNY.org projects that involve digging or \ Properly maintain all under-
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